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Resilience:
Taiwan’s Supply Chain Sirength
for Europe’s Digital Future



th KAVALAN Limited Edition 15-Year
Ex-Bourbon Cask Single Malt Whisky.
) Three meanings behind the gift:

%/Z&#é/j@/‘% . A Taiwan Connection: Like Zyxel,
VINTAGE 2009 KAVALAN is a Taiwanese brand—
crafted in Taiwan, recognized on the
world stage.

. The “15” Milestone: A 15-year
whisky represents patience and
maturity—perfect for celebrating
TEFO’s 15th anniversary.

« A Champion Mindset: Whether in

whisky or in et vorking
committeﬂ_, y build

vard-winning
pnovation.




, Taiwan’s Strategic Position & Risk Balancing
X Turning supply-chain centrality into geopolitical resilience

e Strategic location: At the heart of the First Island Chain.

e Geopolitical exposure: U.S.—China great-power competition
and the Taiwan Strait contingency remain material risks
(tariffs, export controls, cyber, logistics disruption).

 Our Approach: Strengthen Taiwan’s Voice by Deepening
Supply-Chain Centrality.

* Raise Deterrence & Reduce Risk: Higher cost of
aggression/disruption for any actor; partners hold greater
economic stakes in Taiwan’s stability.



¥ Supply chain position as deterrence: Irreplaceability Raises Resiliency.

* Anchor critical nodes: Semiconductors (foundry, OSAT,
advanced packaging), Al servers, networking & security.

 Taiwan Semiconductor Global Market Share Snapshot

— Foundry: TSMC >70%.

— Leading-edge logic (£7nm): >90%.

— Outsourced Semiconductor-Assembly and Test:

Taiwan is #1 globally ‘ .
— IC design (fabless):Taiwan is #2 globally after the U.S

— Implication: Taiwan is the global hub for semlconductor

Industry ~——



% Supply chain position as deterrence: Irreplaceability Raises Resiliency.

e Taiwan Al Infrastructure Global Market Share

— Taiwan vendors account for over 90% of Al
server shipments worldwide.

— Taiwan ODMs produce >80% of server systems
and >90% of server motherboards



X US-China Trade War: A Double-Edged Catalyst

* Trade-diversion boost to U.S. sales

 Upgrade of Taiwan’s role in critical
tech

e Stronger, more resilient production
footprints

* More U.S. industrial partnerships
and investment

 Rebalancing awayfrom China



Strong Economy Performance.

 Taiwan Economy Rides Al
Boom to Better-Than-
Expected Growth:
Taiwan's Q3 economic
growth may reach 7.64%.

* Taiwan plans to raise 2025
growth target as Al boom
boosts Q3.

 Taiwan remains a reliable,
trusted partner




SMB Network Technology & Service Trend —
Al Powered CyberSecurity & Cloud Management
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